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HELPING PEOPLE AND ORGANIZATIONS LOVE WHAT THEY DO!

Exceptional Leaders Are Not
Too Busy

How To Hold On To Millennial
Employees
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The Exceptional Leader knows
that focusing only on the urgent
and important, while critical,
may not lead to long term
progress. They must also focus
on the important but less urgent matters that will yield
the best long term results.

Employee retention is essential, and
you’ll find that life is downright
painful without it. Companies with
high staff turnover rates spend a lot
of time and money on hiring.
Spinning your wheels in the hiring
process is exhausting and hurts employee morale.

They must be willing to work on the business
improving things for the future and avoid getting
immersed in busy work.

There are ways to hold on to these millennials, reduce
your turnover, and build a great team.

ou should not be too busy to get to essentials.
"Busy-ness" is not an excuse to avoid tough
decisions or unpleasant but necessary conversations.
When one is busy, it is mostly attending to urgent and
important matters; and, hopefully not too many
unimportant matters.

Thought Provoker
•

Does your busy-ness create denial about what is
really important and essential to the success of your
organization?

•

Do you let others fill your calendar at the expense
of having the necessary reflective and planning
time that you need to be successful?
Continued on page two – Exceptional Leaders
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illennials get a bad rap these days as job hoppers.
However, most want to find a great company to
grow with. In order to secure dynamic millennials as
new hires, you’ll need to adjust how you interview and
portray your company in the most attractive light for
them.

Take Your Time and Hire Right
The goal is to find a solid employee with a passion for
your company and a drive to succeed. You will want to
pass on the candidates that seem flighty with
exaggerated dreams of fame and fortune. They won’t
stick around long.
Also, hiring managers should embrace millennials that
already have some job experience with other
companies. They know what they like and don’t like at
this point and may be more likely to settle in and stay
longer.

Millennials Want a Two-way Street
Work-life balance is important to millennials. They
have a willingness to work hard but expect quite a bit
from their employers in return.
Continued on page two – Millennials
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When To Meet
The best time to start a meeting is
mid-to late morning, when most
staffers are at their best. Morning
people are still energetic, and others
are beginning to function effectively.
Also, the meeting is less likely to last
longer than it should because lunch
provides a natural stopping time. 
~ Manager's Edge

Respect
Studies over the past 60 years have
regularly shown that employees
covet respect almost as much as
money—and sometimes they even
rate respect higher than cash. These
consistent results should be more
than enough to make this point: You’ll
breed loyalty if you respect
employees as individuals and
recognize them for what they
contribute to the organization. Short
version: Treat them as partners, not
hired hands. 

Our goal is to collaborate with you to
understand where you and your company
want to go and design the best way to get
you there. We help our clients select and
develop high performing talent.
Contact Talent Trust when you want to
make sure you are hiring the right person,
your team needs to communicate better or
you need to develop leadership skills and
clarify goals for the future. Talent Trust also
helps individuals prepare for what’s next for
them. Talent Trust helps you love what you
do!

For results you can count on
contact Talent Trust at 513-6752422, or KLoeffler@TalentTrust.net
www.TalentTrust.net

•

Do you let your busy-ness interfere with setting up systems that
could increase your efficiency and allow you to focus on more
important matters?

•

Do you get so immersed in the day to day stuff so that you cannot
look up and see the big picture?

•

Do you get so immersed in the day-to-day stuff so that you don’t
attend to important relationships? Who do you need to call right
now?

Exceptional Leaders stick to essentials and avoid the busy-ness that can
diminish their leadership effectiveness. 
~ Copyright granted to Sorrell Associates, LLC by author Bruce M. Anderson. Reprinted with
permission. Thinking Partners Inc..
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Millennials demand outstanding working conditions, nice salaries and
desire growth opportunities.
There are several ways to provide to create two-way street:
•

Flexible work hours

•

Great training programs

•

Ask for their opinions and preferences

•

Set clear guidelines and expectations

•

Applaud their achievements and efforts

•

Give them quick feedback

•

Be open to frequent communication

Change Is Good
In your efforts to retain your millennial workforce, you will find that
some changes need to be made within your company. Don’t shy away
from this. Your style and culture may need to shift in order to create an
environment where millennials will thrive and have the desire to stay
and grow in their positions.
In recent years, millennials have brought new perspectives to the
workforce. We have seen them embrace equality and diversity in the
workplace, for example. They are open-minded and passionate. If you
want to retain this talented group, then you’ll adjust accordingly and
won’t be sorry you made the effort. 
~ Written for us by our associate Gary Sorrell, Sorrell Associates, LLC. Copyright protected. All rights reserved.

“The secret to my success is that we have gone to exceptional
lengths to hire the best people in the world.”
~

Steve Jobs
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