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How To Transition Into A
Leadership Role

ongratulations, you’re transitioning into a new
leadership role! While this may seem like a
challenge, there are things to consider for a more
seamless transition. As a new leader, the first
impression you make with your team is crucial.
Get things started off on the right foot and remember
the following:
Mistakes Are Inevitable – No one
is perfect which means that you’ll
make some mistakes. Own up to
them with your team. Apologize for
the error rather than make excuses. Further, you’ll want
to correct the situation quickly and then put it to rest.
Awkward Moments – New leadership roles can render
some awkward moments. Your team will be use to the
way things have been run in the past and it may be a
challenge to win them over. People are often resistant
to change. Don’t let the awkwardness deter you from
leading your staff well.
Different Opinions – Not everyone will agree with
your decisions. Listen to the differing opinions of your
team, validate their concerns, and adjust your plan if
you see a need.
Continued on page two – Transition

Authors Gary Keller and Jay Papasan introduce the
power of THINKING BIG and organizing each area of your
life around ONE SPECIFIC THING (per area).
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6 Ways To Help Gauge Your
Productivity

A

re you productive or are you constantly busy?
There is a major difference. Both types of
individuals can get their to-do-lists done and can stay
up to date on their schedule. However, the person that
is truly productive will focus on things that have a
greater impact on their lives and those around them.
Check out these six ways to help
gauge your productivity:
1. Do you know your purpose?
Productive people set goals
and stay aware of their daily schedule. They have a
plan and mission for both the short and the longterm goals they’ve set. Productive people have a
purpose and take pride in carrying it out.
2. Do you support your goals and have a system?
While you want to achieve your long-term goals
and be successful, you need a system in place to
pull that off. Track your progress and figure out
benchmarks to help you stay the course. Your
system should include marketing, sales, operations,
productivity, costs, and be able to meet deadlines.
3. When do you feel most productive? Are you a
morning person or a late afternoon ninja? You may
have a typical day job schedule, (9 to 5) but that
doesn’t mean you are productive the entire time
you’re at work. Figure out when you are most
productive. Then you must prioritize your tasks
based on the importance they hold in your plan.

4. Are you a multi-tasker? Studies have shown that
multi-tasking does not equal productivity.
Continued on page two – Productivity
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Continued from page one – Transition

As a leader, you will not always make everyone happy.

Stay Accessible – Make yourself accessible to your team. If you want to
be an effective leader, then people need to feel comfortable enough to
approach you. Take a sincere interest in your team and get to know
them. Your efforts will be noticed and appreciated.

American Heart Month
February is American Heart
Month!
The American Heart Association
wants to help everyone live longer,
healthier lives so they can enjoy all of
life’s precious moments. And we
know that starts with taking care of
your health. American Heart Month, a
federally designated event, is a great
way to remind Americans to focus on
their hearts and encourage them to
get their families, friends and
communities involved. Together, we
can build a culture of health where
making the healthy choice is the easy
choice. Why?
Because Life is
Why! 
Find our more at the American Heart
Association

"You may only succeed if you
desire succeeding; you may
only fail if you do not mind
failing." ~ Philippos

Our goal is to collaborate with you to
understand where you and your company
want to go and design the best way to get you
there. We help our clients select and develop
high performing talent.
Contact Talent Trust when you want to make
sure you are hiring the right person, your
team needs to communicate better or you
need to develop leadership skills and clarify
goals for the future. Talent Trust also helps
individuals prepare for what’s next for them.
Talent Trust helps you love what you do!

For results you can count on
contact Talent Trust at 513-6752422, or KLoeffler@TalentTrust.net
www.TalentTrust.net

Provide Consistent Support – Encourage, support and coach your team
in order to train them in their roles. If you choose a bossy approach, then
you could lose their interest and respect. Listen to your staff and
consider their feedback in order to foster continued growth.
Be a Fast Learner – As a new leader, you should attempt to learn your
role quickly. Utilize the resources provided by your company and
embrace any training they may offer. Don’t be shy to ask questions if it
helps you to transition as a leader.
The Golden Rule – Treat people like you want to be treated, as the old
saying goes. Reflect upon how you felt as an employee before you took
on the new leadership role. Try to think of things to implement that
would improve your team’s overall work experience.
As a new leader, you must believe in yourself and the message you have
to share. The confidence that you exude will give your team a greater
peace of mind. Finally, lead them well, and give yourself and your
employees some grace during the transition.
~ Written for us by our associate Gary Sorrell, Sorrell Associates, LLC. Copyright protected. All rights reserved.
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If you are a multi-tasker, you may be more busy than productive.
Give each task your complete focus rather than a scrambled version
of trying to get too many things done at once.
5. Would you consider yourself indecisive? If you struggle to make
decisions, you may be wasting time thinking or over thinking about
the situation. Be decisive and save yourself time. Ask yourself this
question: Will this take me closer to reaching my goal or further
away? If it takes you closer, proceed.
6. Are you a time tracker? Those that track what they do can have a
more realistic picture of how they spend their time. This will
eliminate the time wasters and increase your productivity as a whole.
Review each of these to gauge your productivity and see if you are in
line with your goals. 
~ Written for us by our associate Gary Sorrell, Sorrell Associates, LLC. Copyright protected. All rights reserved.

"If you want to achieve excellence, you can get there today. As
of this second, quit doing less-than-excellent work."
~Thomas J. Watson
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