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HELPING PEOPLE AND ORGANIZATIONS LOVE WHAT THEY DO!

Fueling Personal Accountability

Maximize Results through Motivated People
major responsibility of leaders in organizations
has always been to develop plans and lead their
people in successful execution. Today’s business
environment presents additional challenges to leaders
in that change happens faster and more continuously
than ever before! This means an increased need for
effective and frequent planning, and a smaller margin
of error for plans that fail
to produce results.
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In addition, have you
noticed that the people who
make your plans work have
also changed? For example, their interpretation of
‘following the leader’ has taken a new direction. In our
workplace today, dictatorial leadership and
micromanagement are being shunned by people who
view multiple career moves as a normal part of
working life. People now produce results for leaders
who recognize and value their talents.
More and more people accomplish their jobs through
networked teams, creative collaboration, flexible work
arrangements, outsourcing contracts, and a “results
only” focus – all of which emphasize the prized talent
of personal accountability.
Continued on page two – Accountability

Authors Douglas Stone and Sheila Heen show you how to
develop the skill of receiving feedback well. The benefits
of getting better at this skill are our relationships are
richer, our self-esteem is more secure and our toughest
feedback interactions feel a little less threatening.
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Exceptional Leaders Are
Not Too Busy

ou should not be too busy to get to essentials.
"Busy-ness" is not an excuse to avoid tough
decisions or unpleasant but necessary conversations.
When one is busy, it is mostly attending to urgent and
important matters; and, hopefully not too many
unimportant matters.
The Exceptional Leader
knows that focusing only on
the urgent and important,
while critical, may not lead
to long term progress. They
must also focus on the
important but less urgent matters that will yield the best
long term results.
They must be willing to work on the business
improving things for the future and avoid getting
immersed in busy work.

Thought Provoker
 Does your busy-ness create denial about what
is really important and essential to the success
of your organization?
 Do you let others fill your calendar at the
expense of having the necessary reflective and
planning time that you need to be successful?
 Do you let your busy-ness interfere with setting
up systems that could increase your efficiency
and allow you to focus on more important
matters?
Continued on page two – Exceptional Leaders
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Achieving success in our modern work environment now depends
largely on your people being personally responsible for results.
What can you do, as a leader, to fuel personal accountability in your
organization? The answers may be easier than you anticipate.

American Red Cross
Month
Since its founding in 1881 by visionary
leader Clara Barton, the American Red
Cross has been the nation's premier
emergency response organization.
Today, in addition to domestic disaster
relief, the American Red Cross offers
compassionate services in five other
areas: community services that help the
needy; support and comfort for military
members and their families; the
collection, processing and distribution
of lifesaving blood and blood products;
educational programs that promote
health and safety; and international
relief and development programs. 
Read more about the... American Red
Cross

“Only put off until tomorrow
what you are willing to die
having left undone.”
~ Pablo Picasso

1. Hire people to work for you who already have demonstrated
a high level of personal accountability. You can achieve this
through a combination of effective talent assessments, reference
checking, and behavioral interviewing.
2. Become aware of the additional, unique personal strengths
and talents your key people bring to their work. Get to know
each of them and what they do well, which is the best indicator
of what they will most naturally be personally accountable for
achieving.
3. Regularly seek input, suggestions and commitment from
each of your key people to create and support the success of
your organization’s plans. People who play a role in
formulating a plan are more committed to personal
accountability in achieving the targeted results.
4. Give feedback, recognition and rewards to people for
demonstrating personal accountability in support of your
organization’s success. People who are duly recognized for their
contributions feel increased motivation to achieve further
success.
Make a concerted effort to maximize and reward the level of personal
accountability in your organization starting today – and achieve
increased success through people! 
~ Copyright protected worldwide. Gayla Doucet People Powered Solutions LLC. The TTI
Distributors Coach.

Continued from page one – Exceptional Leaders
Our goal is to collaborate with you to
understand where you and your company
want to go and design the best way to get you
there. We help our clients select and develop
high performing talent.
Contact Talent Trust when you want to make
sure you are hiring the right person, your
team needs to communicate better or you
need to develop leadership skills and clarify
goals for the future. Talent Trust also helps
individuals prepare for what’s next for them.
Talent Trust helps you love what you do!

For results you can count on
contact Talent Trust at 513-6752422, or KLoeffler@TalentTrust.net
www.TalentTrust.net

 Do you get so immersed in the day to day stuff so that you
cannot look up and see the big picture?
 Do you get so immersed in the day-to-day stuff so that you don’t
attend to important relationships? Who do you need to call right
now?
Exceptional Leaders stick to essentials and avoid the busy-ness that can
diminish their leadership effectiveness. 
~ Copyright protected by author Bruce M. Anderson. Reprinted with permission. Thinking
Partners Inc.

“The only place where success comes before work is in the
dictionary.” ~ Vidal Sassoon
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